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I am Mbayo Samuel an Ophthalmic Clinical officer (OCO). I graduated with a diploma in clinical ophthalmology from ophthalmic clinical officers training school Jinja, Uganda in 2020.  [image: Description: C:\Users\SAMUEL PC\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Aplod.jpg]
I was born and reside in a district called Budaka, within the Bukedi region of Eastern Uganda.  The fifth born in a family of 10 children to parents in Kamonkoli, a sub county in Budaka district.  


My early education wins vs challenges 
Samuel joined primary education in the year 2000 at the age of 4 years in one of the government primary schools and benefited from the free education of the universal primary education program by the government of Uganda. [image: ]
However, it was not smooth all through as when I reached primary four (P4) my parents failed to afford for me scholastic materials and that forced me not to attend school for two years. Our family was large, and it was difficult for my parents to support all of us with my elder siblings already attending secondary school. I was able to resume school in 2006 and successfully completed primary education level in 2009.
In 2010 I joined secondary education still on the free education of the universal secondary education of the government of Uganda. My good performance prompted my parents to transfer me to a better school in which they were able to contribute some school fees. But sadly, were unable to raise fees when I was in form two and again, I registered another dead year in 2011.
I resumed school in 2012 to complete my form two and successfully completed O’Levels in 2014 with wonderful performance which prompted my school to offer me a partial scholarship to study my A level education. Where I successfully completed in 2016 with wonderful performance. I had hoped to have a government scholarship for the program I wanted but did sadly did not get that chance.


University and my vocation choice
Through my education, my ambition and dream were to become a medical officer (surgeon). I came to realise during my O’Levels that I had to do Bachelor of Medicine and surgery at university to meet this ambition. However, my parents were unable to support me for that so I was advised to choose a medical vocation program which they could support me financially.
I applied for a Diploma in Clinical Ophthalmology. However, I did not know anything concerning ophthalmology but because it was cheap compared to clinical medicine and community, I stuck with it.
I joined ophthalmic clinical officers training school in 2017 where I was introduced to ophthalmology. I saw my dream coming true to a certain extent and immediately after two years I joined an internship at Mbale regional Referral Hospital eye department for clinical practice. 
At the end of the internship, I observed that my district had no health facility offering eye care services for me to take what I’d learnt into practice and where I could get more exposure about eye care delivery.
The eye health gap  
During my practice I have observed how patients travelled long distances to seek eye care services. Where many presented with advanced eye diseases and even when medicines were prescribed many could not afford to get the medicines to help them. 
The common, avoidable cases included corneal ulcers and other eye diseases. This is attributed to lack of facilities and eye care providers in the local region as well as the whole region of Eastern Uganda.  Those patients who can seek eye care services, only have access to two referral centres: Mbale Regional Referral Hospital, a government referral facility, and Benedictine Eye Hospital, Tororo, a private health facility. As a result, a good number of patients end up losing their sight. 
Budaka district has a population of 100,620 males and 106,977 females totaling to 207,597 people according to Uganda Bureau of statics.  But the district is without any eye care health provider both in private and government sector, this is the same in the rest of the surrounding districts.



Vision and ambitions for eye health 
Following my entire life I developed an ambition of how I can help my community in capacities I can especially in eye care as it was my field of work therefore I have always offered myself volunteer with several organization especially on eye care to do community education on eye health and  however most of them that have approached me only come and go still leaving a gap thus there is no sustainability of the service.
In photo 1 from the left doing community outreach in Sironko district. Photo 2 and 3 from left volunteering with Humanity First Uganda to screen for eye diseases in Busikyikila village Mbale district. Last photo below is a community outreach in Budaka district Namajja village.[image: C:\Users\SAMUEL PC\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG_20210428_105540.jpg][image: C:\Users\SAMUEL PC\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG-20201216-WA0016.jpg][image: C:\Users\SAMUEL PC\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG_20210217_121009.jpg]
[image: C:\Users\SAMUEL PC\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG-20201216-WA0014.jpg]

Along my journey and ambition to build a health system that would support eye care especially in my community and region at large, on 26th February 2021, whilst searching for organisations that can support eye care, I landed on Eye Health Africa CIC. 
I immediately reached out to them and sent a WhatsApp message introducing myself and asking if they had a physical location in Uganda not knowing that I was communicating with Primrose Magala, CEO of Eye health Africa. Little did I know at the time what would become of this exchange. 


Eye Health Africa & DIDA
On March, on 8th 2021, a colleague from Jinja, Steven invited me to join him at an event organised by DIDA Sports Organisation CIC via their partners Eye Health Africa to come and provide some education and awareness at their Young Leaders football event in Budaka. I came to learn more from Steven about Eye Health Africa.
We shared with the DIDA CEO, Naki Kaddu; the challenges concerning eye health in the district and the region at large. We learnt that DIDAs vision is to create an ecosystem of health and wellbeing, using sport as an educational tool and it was on that backdrop that we discovered a common and ultimate concern; how can we collaboratively build a program that will comprehensively and effectively provide the eye health needs of the community.
In photo at DIDA sports organization with Dr. Steven Mukeye.
Following the event, I was asked to draft a proposal for the collaborative initiative to a build a comprehensive school eye health program through the partnership with DIDA and Eye Health Africa. Putting together ideas we shared with my colleague Steven and DIDA CEO. [image: C:\Users\SAMUEL PC\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG-20210309-WA0001.jpg]
As DIDAs existing model is to work with schools coupled with community outreach, the program was to follow this model and be based in schools within Budaka district, with a long-term goal of covering the entire Eastern region. I later shared with Naki Kaddu, CEO of DIDA what had been drafted, we reviewed and discussed and later shared with Primrose at Eye Health Africa who positively supported the approach.[image: C:\Users\SAMUEL PC\AppData\Local\Microsoft\Windows\INetCache\Content.Word\IMG-20210518-WA0000.jpg]
Since connecting with Eye Health Africa, I have had the opportunity to be part of the CPD team which encouraged me to do research and developing educational content in which I’ve contributed several topics. I am so grateful to Eye health Africa and the CPD development team at Eye Health Africa.
Long term goals/ambitions
· To build a strong health system in my community and region for accessible and affordable health services to support marginalized communities.
· To proceed with further studies up to at least a master’s degree to positively impact health care in my region and Uganda.
· To do what I can to contribute to the global sustainable development goals 
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